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Misawa AB Location
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35 CES Contacts
3535 JR P BRI

")

")

Lt Col Byung-Suk Choi — Commander

Ear¥y - FaA—dk—FESKE

Mr. Kyle Hicks— Deputy Base Civil Engineer
AL - Ev I R—BEIFRE

@ Front Office Number (X% &5 ): 0176-77-3089

¥ Email (X —JL): kyle.hicks@us.af.mil

Maj Jereme Henrard— Operations Flight Commander
Cay—L-AVS—FhE—FRL—Y 3 VARE

@ Office Number (&5%): 0176-77-3722
® Email (*—JL): jereme.henrard.1@us.af.mil

Maj Shandon James — Engineering Flight Commander
SR DA LRMME-TI VDT UTEESE

¥ Office Number (£:&): 0176-77-5001
¥ Email (* —JL): shandon.james.1@us.af.mil
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35 CONS Contacts
3835 2R b BB I

@ Maj Timothy WilhelIm— Commander

FAEY— - DA IANIILLME—BSE

« Mr. Satoshi Nogawa — Construction Chief
/AT B —EEREMFT—2

¢ Office Number (E&&E): 0176-77-8046
@ E-mail (* —)JL): satoshi.nogawa.jp@us.af.mil

« MSgt Joshua Blalock— Services & Commodities Chief
0ava7 - IJLMAYy ) ——FEE-Y—EX - B&HMAF—7
« Office Number (£5%): 0176-77-8072
@ E-mail (* —JL): joshua.blalock.1@us.af.mil

« Ms. Miyako Fujimoto — Plans & Programs Chief
JUVELN INO-FE-TATIIUTEMAF—

¢ Office Number (£5%): 0176-77-2171
@ E-mail (* —JL): miyako.fujimoto.jp@us.af.mil
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'FY18-22 Acquisition Stats [}
Y 2018-2022R51FEERET 0

Acquisition Breakdown (million S)
&84S (100FFW)
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Year Total Obligations Total Contracts Construction A&E (EBZE-T > GPC (BFFH

(FE) (FAESE (RivEESE) (BF) OZTFIUYT) ;J ﬁ—gr‘//b’
2018 $58.60 $47.30 $26.80 - $11.30
2019 $45.30 $33.10 $18.90 $0.43 $12.20
2020 $84.40 $72.90 $46.10 $2.67 $12.50
2021 $83.90 $71.00 $46.80 $4.70 $12.90
2022 $82.20 $69.50 $36.20 $9.10 $12.70
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Short-Term Opportunities

Next 12 - 18 Months
FEHhEL
212 ~18.0 5
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EHHASR T >0 S—RIEEAE wr

AFCEC/35 CONS

FY24 IPL; Range $100M - $250M

Scope of Work: Total 35 Facilities. Convert
existing AFFF (or Halon in existing 7 HASS)
system to Extra Hazard Pre-action dry pipe

sprinkler system.

@ KEEM/ KEBEMt 2 —/E35ZLEX

@ 20244 FEIPL, FEZE$100M - $250M % KL

¢ LENE : 2L FTOEMIZE WTEREFEEE
NERE (1B LTHATOHASIE/NO V5B 1E SR 1H) &
KB RIZZUE,
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. Repair Power Plant, B1525 -
B1525 2 BRI ER

AFCEC/35 CONS

FY24 IPL; $5M - $10M

Scope of Work: Replace five TMW
generators with new generators,
switchgear, automatic transfer switches,
cooling system, exhaust system

REE M/ R E R A —/ B354 E% N
2024¢J§IPL %*§E$5M $10M7B KL
TEARTS  BRINEEREEHRC AN
Ezoﬁ% o A
H. FREEOXHE,
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Add/Repair Fitness Center
B622

¥ AFCEC/35 CONS

® FY 24 IPL; Range $10M - $25M

¥ Scope of Work: Whole facility renovation.
Replace interior walls and insulation. New
mechanical systems to include install of
smart meters to connect to Energy
Management Control System (EMCS)

@ REEMKRERM L 2 —/5F 35 HIEREK

¥ 2024FEIPL, FE&$10M - $25M7% KL

v IERNE g, NEELS K UVEEH
DR, EHBRFEODANBZARUE ISR
HlE S AT LDEA,
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4 Add/Repair Fitness Center
l B620

Taw FEAR A — B6201EEAE
¢ AFCEC/35 CONS

% FY 24 IPL; Range $10M - $25M B
¥ Scope of Work: Whole facility renovation. - =
New Roof, replace interior walls and el i ot
insulation. New mechanical systems to ? ommn .
include install of smart meters to connect to e o=t |
Energy Management Control System (EMCS) &t o s
i

¥ OREEMKRERME D2 —/5E 35 HIEREK

¥ 2024FEIPL, FE&$10M - $25M7% KL

v IERNE  2hRE. BEROBE. NE
£ I UM DR, BHEFEOANE
ZARVEIRHE AT LOEA,
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¥ AFCEC/35 CONS

¥ FY24 IPL; Range $5M - $10M

¥ Scope of Work: Remove existing deteriorated
piping/insulation. Replace with new steam line
system. Install new electrical system and
generator transfer switch.

v REEM/ KERM 22 —/5 355 HIEREK

@ 2024FEIPL. FEZISM - $1OM75 ;L

v TENE : EWIEL-BEREE DR,
BIKR Y TRERBRIBDR ?ﬁ FERE
EHERA/ NARILOFER,
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Long-Term Opportunities
18 to 36 Months

RV EF S
D18 ~36.0 H
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€ € 4

€ € 4

AFCEC/35 CONS;

FY24 IPL;Potential Range: $40M - $50M

Scope of work: Whole house renovation. Repair
kitchen/bathroom cabinets, interior lighting and
floor coverings. Upgrade utilities to meet current
US standards. Repair-by-replacement steam
sourced heat with energy-efficient heat,
ventilation, air-conditioning. Roof repair and
window replacement as-needed. Install smart
meters to connect to Energy Management Control
System (EMCS).

KEEMKER M 22—/ 3524 E Bk

2024 EIPL, FEXEZEFS40M - $50MB kL
IENE FYFUBLU M LOEER. ERN
BREA. BRDIERE, BBE. ZH. EXORE, B
KEBEDEEIZHESISITT7IVDEA, HELE
REBDERE, ETXRFHATLDOEA,




REPAIR JNCO HOMES
(Multiple)

v FY25CTO SXLE DIERE

@ Scope of Work: Range: $40M - $50M
% Whole house renovation includes:

@ Repair-by-replacement steam sourced heat with

@ Roof repair and window replacement as-needed
@ Install smart meters to connect to Energy

*TENE

")

4 € € 4

kitchen/bathroom cabinets, interior lighting, floor
coverings in 6 buildings (24 units) Upgrade utilities
to meet current US standards

energy-efficient heat, ventilation, air-conditioning

Management Control System (EMCS)

EMLAEDEE 6 DDERMURE)DFYF Y + NRL—LD
Wi. NEREBEA, BR#t. T RTCOEARE., SLUVEHEZST
REDT7A)HOREEITEET HEREICUERE
RIEENSEIRERE. MIEE. A BEANDXRMREKE

WHEIZE C-ERDEREE BN
IRIINF—EEBRBERTLNERT D-ODATI— A —F—
D ERAF
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7 & | Aircraft Birdbath
T SRR

« AFCEC/USACE r
« FY27 MILCON; Range $5M - $10M - _

@ Scope of Work: Construct a clear water rinse
facility consisting of a reinforced concrete pump
house. Requires a wash pad surface of 33,000 SF
and associated pump house, and rinse water
containment tank and supply water tank. Repair
adjacent airfield pavement.

v REEM/RERMN Y2 —/[EETEK

@ FY27 MILCON; ¥ E%8%$5M - $10M7% kL

v TERNER : 338FH T 14— FOMERKT
BHESR RN ERY TEREODERE, #HK
FIEBFRAKEDEA, MEKEARD
FEMR LB,

Mission - People - Safety



7§ Add/Repair Boundary Fence V

7

o < E ISR T 1 2 X DI

¥ AFCEC/35 CONS

@ FY26 IPL; Range $5M - $10M

@ Scope of Work: Provide foundation, and
infrastructure support for repairing the
base boundary fence, gravel road

access, retention wall, erosion

protection, and drainage.

@ REEMRERM L 2 —/5 35 HIEREK
¥ 2026 EIPL, FE%%$5M - $10MA ~IL

Y TEAR  EMER Iz OADEREE
., GFERER. TEORUBIKIBDIHEE.
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~Add/Repair Water Treatment of

Plant (Multi)
Bk AKIGREER U= /Jvr?ﬁ//mff*ﬂ)%ﬁ#
« AFCEC/35 CONS N
¢ FY25IPL; Range $10M - $25M / |
« Scope of Work: Provide new surface water V' ¥ A —
treatment system, filtering, remote 2P0 E

monitoring and controlling. Relocate new i
plant while existing plant requires non-stop R UL W o s o=
24/7 operation. Decommission the existing A
plant once new plant is commissioned. Y O.

@ REERM/ KERM T 22 —/E35LHIEREX

v 2025 EIPL, FELEELHES10M - $25MF KL

v TEAZE - BUKRKIEGDBER KR V=R EER
EDEHE, TERICHITHEEERSKIGEDIEEE
T & HEEr . FRKIBOERBIRER. BIS
IKIZ DRI,
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Service Contract
Opportunities
next 12-48months
H—E X35y
RAER S
12 ~480 F
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Service Contracts

Y—ER T
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o Pavement IDIQs - Airfield IDIQ, Road IDIQ Spring FY23

Airfield Scope: Repair pavements/drainage Range $25M - $100M
Road Scope: Repair pavements/drainage Range $10M - $25M

Water Treatment Chemicals — Early FY23 Range $1M - $5M
Scope: provide water treatment chemicals

¥ ERMERN - BELR, Eif FY23FEHFH
BEBEINS  ERME/HKE BEEE $25M - $100M
ERELINS  ERME/HKE BEEREE $10M - $25M

¥ FTFKERELRAER-FY2ZIEEYE EESLEE $1M - $5M
BINE  E FKESCRERRE
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Service Contracts
H—E R B4

¥ SABER IDIQ - Early FY23 Range $25M - $100M
Scope: Simplified Acquisition Base Engineering Requirements. Facility repair
projects less than $3M per order.
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@ SABER £Z# -FY23FEE#HA MBEEZE $25M - $100M
MMINR Bl BEEVHEER’RIIEIZDOEIBMETO FiE.
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Service Contracts
H—F X225

% Base Custodial Services — Early FY24 Range $1M - $5M
Scope: Facility cleaning/custodial services across the base

@ MFH Wood Flooring Service — Early FY24 Range $1M - $5M
Scope: Replace MFH flooring, remove carpet, install vinyl flooring

Grounds maintenance/Snow Removal — Late FY25 Range $5M - $10M
“ Scope: Grass cutting, tree trimming/removal, snow removal

Y HihiEEYEIREN-FY4EEYE EELEE $1M - $5M
MIAR  BEMARRT ) —=2J/8MEREN

¢ RIEEERMRLEZN-FY2U4FEEYE EEEEE $1M-$5M
BIANE  RIEEERMIME, h—~y FRIAL, EZLTOT7ZAILERY

¢ TSSOV RAVTFUORIKRE- FY2EERE MELEE $5M - $10M
BIAE ZXY, ARTE/LR, BrE

Mission - People - Safety



Misawa Air Base Fuels Management Flight has a need to supplement aircraft
refueling operations. The Air Force is also looking to update the refueling vehicle
fleet..

m Total Force Manpower Issues

Current DoD Manpower Solutions Are Too Slow
Manning Deficit Creating Vulnerabilities ...

Logistics Footprint Too Large. Equipment is Outdated
Why should industry care?

There is a Manpower Gap & the Commercial Sector can fill it (Skilled Mobile
Aircraft Refueling Teams w/Commercial Refueling Vehicles

m Misawa regularly service Navy, Transient Alert & the F-16 Fighter Squadrons to
the average tune of 1.5M Gallons Jet Fuel per month. Misawa is not the only
location that could use a skilled & experienced fuels team to supplement this
workload as the Air Force goes through manpower restructuring

m  RFI Link: https://sam.gov/content/home Search: FA520523N0001




Next Steps
SHEDEF

@ Reach out to 35 CES or 35 CONS Contacts
E35MER N B LN L EISRM R BE I+
« Watch Federal Business Opportunities
BEHESRRAKRF21ZT+—%R%
¢ https://www.sam.gov/
« Most solicitations post between Mar — Aug
FLAEDBELIAN S8AICBHIND
« Pay attention to RFP Requirements
HEOREICE DS BMHISIEELS
« Electronic Bidding rarely accepted
BT AL TOZAXFIZGL

¢ Security requirements in/around airfield
BEBRARVELTIRREZEHHY
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